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Integrated Logistics Capabilities (ILC) program Proof Of Concept Plan

1. 1 NTRODUCTI ON

Pur pose

The purpose of this Proof of Concept (POC) is to denonstrate the
enhanced support and benefits of the Integrated Logistics

Capabi lity concept. This POCC docunents the roles,
responsibilities, tasks, actions and events that will occur
prior to, during, and after the POC. This POC consists of three
phases: Pre-Planning & Baselining, Execution, and Post PCC
Assessnent/ Anal ysis. The POC will occur within 2d Force Service
Support Goup (2d FSSG, Il MeF, during the period April 2001-
May 2002. The execution phase of this POC consists of two
conponents. The first conponent is mgrating and coll apsi ng of
Echel ons of Mai ntenance (EOV) and the second conponent is a
pilot test in conjunction with the activation of 2d Mlitary
Police Battalion under the ILC concept. Two areas to be tested
during that pilot test include the Consolidation of Selected
Supply Functions (CSF) at the retail |evel and the migration of
Echel ons of Mai ntenance (EOM fromthe using unit to the
intermedi ate | evel .

Any quantifiable quick wins enmerging fromthis POC will be

i dentified and docunented in order to provide the necessary
nmomentumt o enhance support to the war fighter and to expedite
changes in processes, policies and procedures. A copy of the
hi gh-1 evel tinmeline supporting this ILC POC is provided in
appendi x A.

bj ecti ves
The POC supports the follow ng specified Assistant Commandant of
the Marine Corps (ACMC) approved |ILC reconmendati ons:

Move 2" /3" echel on of maintenance to the internediate

| evel .

Move sel ected supply functions fromthe using unit to the
internmedi ate | evel.

Reengi neer | ogistics information technol ogy.

The objectives of the POC are to:

Devel op and val i date the business processes for obtaining

conbat service support once the magjority of supply and
mai nt enance functions have migrated fromthe using unit
to the service provider.

Identify critical information technol ogy gaps.

DCI&L (LP) 1
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Val i date sel ected portions of the Conbat
Operational Architecture.
Reduce the mai nt enance burden on the using unit

Proof Of Concept Plan

Servi ce Support

by

m grating 2" echel on maintenance to the internediate

mai nt enance activity.

Streanline the maintenance process by col |l apsing 2" and

3" echel ons of mai nt enance.

Reduce the supply burden on the using unit by

transferring/elimnating sel ected organi zati onal

functions to the internediate | evel.

Rol es and Responsibilities
The
bet ween the QOperating Forces,
( MARCORVATCOM), Marine Corps Conbat Devel opnent
and Headquarters Marine Corps (HQW).

supply

I LC Case Study was devel oped through a strategic alliance
the Marine Corps Materiel

Conmmand

Command ( MCCDC) ,
The Deputy Commandant for

Installations and Logistics (DC &), as the Conbat Service
Support El enent (CSSE) Advocate, is responsible for inplenmenting
the nine ACMC approved |LC recommendations across the Marine
Corps. CG 2d FSSG, wth the sponsorship of HQMC (DC, [1&L), CG I
MEF and Marine Corps Conbat Devel opnment Command (MCCDC), will
conduct this POC of ILC initiatives. The principal points of
contact for this effort are:
2d FSSG I LC POC manager: Col R Songer, USMC
ILC Director: Col R E. Love, USMC
| LC CSF Project manager: Maj S. J. Koster, USMC
| LC EOM Proj ect manager: LtCol E. J. Lernp, USMC
HQMC (LPI/LPC) 2d FSSG MATCOM MCCDC
(SYSCOM and | (MCWL/TFS/CNA)
LOGBASEYS)

Act as POC sponsor and ensure | Act as officer (G3) Assist with IT Assst with data

POC plan meetsintent of ILC |conducting POC plan’s  |enabler development | collection efforts

(LPI) implementation and gap analysis. (CNA/MCWL)

o Assstindesigning and Provide monthly Acquire, modify and |Assist with interim
execution of POC plan and |status/update reportsto  |field IT enablersas | T/O & T/E's(TFS)
its appendix’s (LPI) DCI&L (LPl), MCCDC, |necessary.

o Provide IPR'sto ESC (LPI)|and CG Il MEF.

Submit formal findings to ESC |Identify issues and Provide AIT Conduct DOTES

(LPI) problems requiring higher |modification (A2P) |assessment at

Headquarters action as necessary. conclusion of POC
(MCCDC)
DCI&L (LPT) 2




Integrated Logistics Capabilities (ILC) program

Proof Of Concept Plan

Develop, collect and supervise |ldentify areasrequiring Make necessary
data collection and assessment |policy waivers and T/O&E adjustments
plan (LPC) adjustments (TFS)
a Capture T/O&E impacts
o Provide amonthly status
report
(LPC-FSMAOQO)
Promulgate policy changes Draft POC

(LPC)

implementation Plans
(LOI’s) for execution of
both components of the

POC plan
Coordinate assessment plan Support data collection
and capture lessons learned plan as required

Conduct gap analysis and
identify shortfallsin IT
enablers

Identify new training and
resource requirements

HOMC (LPC) (FSMAO-1) will
provide special analysis as
requested.

All external Reguirements For
Information (RFI) to 2d FSSG
will be submitted first to
HQMC (LPI)

Table 1.

Proof of Concept Location

2d FSSG Canp Lej eune,

N. C

Proof of Concept Tineline
See Appendix A for the tineline surrounding the ILC POC and its

t hree phases.

Proof O Concept Hours of Operation

Al'l ILC proof of concept

operati ng hours.

2. Pre-Proof of Concept

activities wll

occur during nornal

(POC) Activities (19 March - 1 June 2001)

During the first phase of the POC, (Pre-POC Activities),

DC, 1&L (LPCLPI/LX) will
ensure appropriate netrics are defined and docunent ed.

conduct baselining activities to

Initial

planning will commence to identify specific tasks, tinelines,

responsibilities, resource requirenents,
assessnent. The Concept

DCI&L (LP)
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briefed to the I LC Executive Steering Committee (ESC), the
Commander, Marine Forces Atlantic (COMWARFORLANT) and the
Commandi ng General, Il Marine Expeditionary Force (MEF), for
approval prior to the execution phase. DC & (LPI/LPC/ LX), the
Center for Naval Analyses (CNA), Marine Corps Warfighting Lab
(MCW), and the Field Supply M ntenance and Analysis Ofice
(FSMAO will conduct the baseline data collection. The baseline
will also include an anal ysis of current Marine Corps

organi zati onal supply and nmai ntenance functions wthin 2d FSSG

(Operational Test and Eval uations (OI&E) to Date.
In May 2000, DC I &L directed the Commander, Marine Corps
Mat eri el Conmand ( MARCORMATCOM) to inplenment the centralized
managenent capability for Secondary Reparables (SECREP) wi thin
the Marine Corps. The purpose of this initiative is to increase
responsi veness to the operating forces, reduce custoner wait
time, right size stockage levels, and to maxi m ze use of scarce
resources. This ILCinitiative achieved its I OC during Cctober
2000 and will achieve Full Operating Capability (FOC) Cctober
2001.

Anal ysis and Data Col | ection Pl an

Appendi x B contains the data collection plan for the POC. The
POC data collection plan includes specific perfornmance neasures

that will allow the analysis of the effects of the new ILC
processes and their business rules. It describes the procedures
that will be used to capture these data requirenents and assess

this POC and its two conponents, the EOM mi gration and pil ot
test.

The follow ng high | evel guestions lead to the foll ow-on
devel opnent of the ILC hypot heses contai ned bel ow and provi ded
the basis for the data collection plan.

Did the ILCinitiative inprove responsiveness and support?

Did the ILCinitiative sinplify and Iighten the burden for
t he custoner?

Did the ILCinitiative inprove warfighting readi ness
(material readi ness and depl oyability)?

Did the ILCinitiative optim ze the supply/services chain?

Did the ILCinitiative enable everyone to focus on his or
her core conpetencies?

DCI&L (LP) 4



Integrated Logistics Capabilities (ILC) program Proof Of Concept Plan

Did the ILCinitiative inprove efficiency and reduce costs?

EOM Hypot heses:

| f the FSSG Battalions’ organic maintenance functions are
mgrated to the internedi ate mai ntenance | evel then:

1. Intermedi at e mai ntenance | evel personnel will have the
responsibility to conduct both 2d and 3d EOM t hus
stream ining the overall maintenance effort.

2. Training of junior maintenance personnel wll
broaden/i nprove, as they will have nore direct access to
mechani cs/technicians with experience in 3d EOMrepairs.

3. Support will becone nore responsive to the custoner as
there will be fewer non-val ue added steps and thus a direct
ink to the internediate | evel of maintenance.

4. Tools will be consolidated thus reducing resource
requi renents
5. Mai nt enance support will becone nore responsive to the

cust oner because there will be decreased adm nistrative
burden for the using unit and satellite naintenance sites
will focus on corrective nai ntenance.

6. Labor productivity will increase, as mai ntenance sites wl|
have a nore stream ined approach due to the elimnation of
the EOM s and a focus/redefinition of internediate
mai nt enance.

7. Facilities will be consolidated thus reducing resource
requirements.

8. Econom es of scale will be gained as the overal
adm ni strative burden associated with nonitoring parts
(PEB), |ayettes, maintenance records and the like will be
| essened.

9. Labor econom es of scale will be gained through the
consol i dati on of nechanics and technicians.
CSF Hypot heses:

| f selected organic supply functions are mgrated to the
intermedi ate | evel then

1. Internedi ate | evel supply personnel wll have the
responsi bility to conduct sel ected organic supply functions
thus stream ining the overall supply chain nanagenent
effort thereby reducing the burden on the war fighter.

DCI&L (LP) 5
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2. Supply support will becone nore responsive to the war
fighter as there will be a direct link (single point) to
the internediate |evel

3. Inventory will be consolidated and reduced thus reducing
resource requirenents.

4. Supply facilities may be consolidated thus reducing
resource requirenents.

5. Econom es of scale will be gained, as the overal
adm ni strative burden associated with nonitoring
inventories will be |essened.

6. Labor econom es of scale will be gained through the
consol i dati on of supply personnel

7. The using unit wll be relieved of redundancy and
over |l apping functionality, while uniting skill sets,
thereby allowing the warfighter to focus on core
conpet ency.

The followi ng informati on descri bes the general procedures
required to adequately assess the effects of the new ILC
processes tested during the PCC.

3. Proof O Concept Execution (1 June 2001- My 2002)

Met hodol ogy Overvi ew

The I LC POC execution is broken down into two conponents.
Initially, the POC will focus on transitioning 2nd EOM away from
the organic battalions of 2d FSSG and col | apsi hg 2nd and 3rd EOM
at the internediate level. |In October 2001, the focus wl|

shift to pilot testing ILC nmaintenance and supply support to a
single battalion. The effort of this pilot test wwthin the 2d
FSSGwill be to identify, validate, and denonstrate the utility
of the ILC concept on a small scale. The pilot test will focus
on devel opi ng stream i ned processes and test the CSF and EOM | LC
initiatives. Appendix C contains the EOM CSF redesi gned
processes that will be tested during the POC. Detailed

i nformati on concerning the actual conduct of this test will be
provided by 2d FSSG in their LO’'s for both parts of the
execution phase.

O her issues for consideration in the devel opnent of the POC

include the identification of current information technol ogy
gaps, materiel distribution/ transportation requirenents,

DCI&L (LP) 6
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fi nanci al nmanagenent and accounting issues, and business rul es
for inventory managenent.

4. Post POC Analysis (31 May-31 July 2002)

Anal ysi s/ assessnent plan: An anal ysi s/assessnent will be
conducted at the conclusion of the POC execution phase. This
assessnent will include the definition of the analytic

nmet hodol ogi es used to reconstruct events and assess test
results. It also includes defining howthe results will be
presented to decision-nmakers. That report will be published at
t he conclusion of the POC. Additionally, the foll ow ng
activities will be addressed during the assessnment phase:

DOTES anal ysi s

I dentify foll owon inplenmentation

Test in depl oyed environnent

Limted MEF inpl enentation

Fi nal Assessnent report due 31 August 02

ESC briefing

5. ILC POC | npl enentati on Pl an Desi gn

The information contained in this section sunmarizes factors to
be considered in designing and inplenmenting the two conponents
of the ILC POC, the EOM m gration and pilot test plan. It
focuses on 11 key steps/events: objectives definition,

hypot hesi s identification, constraint analysis, designing
options, option selection, criteria identification, metrics
devel opnent, data identification, data collection, devel opnment
of an anal ysis, comunications and training plan. Several of
these activities were acconplished during the I LC POC wor kshop
conducted 26-30 March at CLNC and are therefor offered for use
when devel oping the 2d FSSG EOM migration LO and pil ot test
plan for 2d MP Battalion.

Table 1. ILC pilot test sequence of events checkli st

| LC POC Events* 2d FSMAO- 1 HQVC HQVC MCWL
FSSG (LPI) (LX)

bj ectives Definition S S L S S

Hypot hesi s S S L S S

| dentification

DCI&L (LP) 7



Integrated Logistics Capabilities (ILC) program Proof Of Concept Plan

Constrai nt Anal ysis L S S S S
Desi gni ng Opti ons L S S S S
Options sel ected and L S S S S
criteria identification

Metrics devel opnent S S L S S
Data identification S L S S S
Data col |l ection S L S S S
Devel opnent of an L S S S S
anal ysi s/ assessnent

pl an

Communi cations Pl an L S S

devel opnent

Trai ning Pl an L S S S S
devel opnent

POA&M devel opnent S S L S S

1 L denotes Lead; S denotes Supporting for the events surrounding
the ILC Pilot Test

FACTS and ASSUMPTI ONS FOR CONSI DERATI ON

The followng table identifies facts and assunptions that were
considered in the devel opnent of this PCC.

Facts Assunpti ons
A2P i s the mai ntenance and Future MSSG s and FSSG ( FWD)
supply I T enabl er used will configure to the PCC

t hr oughout POC
A2P will not be fielded to MP|SUL (RRTS) or other IT enabler

battalion (portal device?) will be
utilized by MP BN during
pil ot test

Current MSSG s 22/ 24/ 26 and 2d FSSG wi || establish a
CSSD s 21/ 23 are not included |standi ng CSSCC

in the conduct of the POC
Il MEF will not be negatively |Adequate facilities exist to

i npacted by PCC support POC

Operator (organi zational) POC docunent from HQVC wi | |

mai nt enance w Il be redefined|provi de necessary policy waivers
required to support POC
MIT will be nade available to

assist with training

requi renments

Staffing goals will renain
constant with current unit T/O s
t hr oughout POC

DCI&L (LP) 8
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2d FSSG funding will remain
consistent with current |evels
t hr oughout POC

During FY 02, FSMAO anal ysis of
all 2d FSSG battalions wll be
assi stance/training visits vs.
formal anal ysis

FSSG will realign fiscal to
support realignnent of m ssions

6. POC Communi cati ons Pl an

Monthly Status Reports. Mnthly In-Process Reviews (IPR)
wi |l be conducted between DC I &L (LPI), CG Il MeEF and CG 2d
FSSG

Fi nal Assessnment Report. At the conclusion of the PCC, a
final report will be provided which will address the results of
t he POC.

Signi ficant Event Reports. In addition to the IPRs, 2d
FSSG wi || provide updates to DC 1 & (LPI) and CG Il MEF as
requested or as any significant problens arise. Significant
probl enms woul d include, but are not limted to, a change of
schedul ed events, or a |ack of resources that woul d i npede the
conduct of the PQOC.

Public Affairs Plan (TBD)

DCI&L (LP) 9
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Appendi x A
Proof Of Concept (POC) Timeline

Proof Of Concept Plan

Events Descri ption/ Locati on Dat es
Phase | Pre- Proof of Concept (POC) Activities
Initial POC Pl anni ng Sessi on@ 2d FSSG 19-20 Mar 01
POC Pl anni ng Sessi on/ wor kshop @ CLNC 25-30 Mar 01
Basel i ne (data col |l ection) commences 9 April 01
Draft 2nd FSSG | npl enentation Pl an 9 April 01
(LA)
Executive Steering Coomittee (ESC) @ 9 April 01
CLNC
Final 1LC Proof of Concept (POC) Plan 27 April 01
publ i shed
| PR 30 Apr 01
2d FSSG Final Inplenmentation Plan (LO) 15 May 01
due
| PR 30 May 01
Phase Il [Proof of Concept Execution
POC Part 1 |Conmence EOM transition 1 June 01
ESC June 01 (TBD)
EOM CSF Wr kshop @ Chesapeake, VA 1-15 Jun 01
| PR 30 June 01
2d FSSG Pil ot Test Pl an due 1 August 01
| PR 30 August 01
EOM CSF Wor kshop @ CLNC (TBD) Sept 01
| PR 30 Sept 01
EOM Transiti on Conplete 1 Sept 01
POC Part 2 |Conmence Pil ot Test 1 Cctober 01
EOM CSF Wor kshop @ CLNC 1-5 Cct 01
| PR 30 Cct 01
Initial POC Assessnent 1 Dec 01
EOM CSF Wor kshop @ CLNC 3-7 Dec 01
| PR 30 Dec 01
Phase 3 |Proof O Concept Assessnent 31 May-31
July 02
Phase 4 |Final POC Assessnent report 1 August 02
DCI&L (LPT) 10
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Appendi x B
Data Col l ection Plan

| nt roducti on

Both quantitative and qualitative data will be collected.
Quantitative data consists of numerical neasures of perfornance
paranmeters. Qualitative data includes subjective assessnents of
the current systemor process in terns of the effectiveness of
inventory control, materiel distribution, and systeniprocess
interface. Data on the sane set of perfornmance neasures wll be
collected prior to, during, and after the PCC

Data Col |l ecti on Organi zati on.

DC &L (LPI/LPC/LX) is responsible for oversight of the POC and
collection of all data. CG 2d FSSGis responsible for

i npl enenting the POC, its two conponents, and supporting the
data collection effort. The data collection plan contained in
this appendi x addresses specific test performance criteria to
hel p assess this PCC

Critical Data Requirenents.

Marine Corps data requirenments identified for this POC will be
evaluated in the areas of m ssion performance, reliability,
responsi veness, and usability.

Dat a Col | ecti on Met hodol ogy

Baseline data will be collected fromeach of the five battalions
in the first group (H&S, Maintenance, Supply, Medical and

Dental) starting the week of 9 April. Baseline data from ESB and
TSB wi Il be collected prior to their inplementation of ILC
concepts. Data will be collected throughout the POC and after
the POC. Havi ng accurate baseline data will allow us to anal yze

the true effects of inplenenting ILC concepts.

Data collection will include:
Aut omat ed data sources.
Survey of facilities and equi prment.
Surveys of mai ntenance and supply providers and customners.
Surveys of time spent by mai ntenance personnel by function
Data will be collected over a two-week period.
Process docunentation collected by teans of observers.

DCI&L (LP)
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| ssues

Time allowed for collecting baseline data is extrenely
[imted and will constrain the anount of data that can be
accurately collected. This constraint may inpact the
guality of the assessnent.

Wiile we will be able to collect automated data and
admi ni ster surveys before ILC inplenentation begins, the
timeline will not allow us to sufficiently observe existing
processes in the first phase of inplenentation. Therefore,
al t hough not the optinmal solution, we will use ESB and TSB
as proxies to docunent these processes.

Current accounting processes will not allow us to
accurately track and evaluate all the changes in costs
associated with ILC inplenentation.

Metrics

There are two categories of netrics: those addressing
operational performance and those addressi ng busi ness
performance. Qperational performance netrics address warfighting
capability issues such as performance and readi ness. Busi ness
performance netrics address cost savings and avoi dances.

Operational /Ri sk netrics

Measure: Materiel readiness rates
o Data source: Automated ( MCREM
o Data collector: CNA, FSMAQ, and LX
o Frequency of reporting: Monthly
Measure: Repair Cycle Tine (by priority, by TAMCN)
o Data source: Automated (ATLASSII +)
o Data collector: CNA, FSMAQ and LX
o Frequency of reporting: Monthly
Measure: Custonmer Wait Tine
o Data source: Automated (ATLASSII+) and nanual
o Data collector: LX and FSMAO
o Frequency of reporting: Mnthly
Measure: Man-hours per function
o Data source: Survey of maintenance and supply
per sonnel
o Data collector: FSMAO CNA support
o Frequency of reporting: two week survey baseline;
foll ow up surveys during and post-PCC
Measure: Nunmber of personnel (naintenance and supply)
o Data source: Survey

DCI&L (LP) 2
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o Data collector: Unit reports to FSMAQ CNA
o Frequency of reporting: Prior to POC (April); during
POC (Cctober 01) and Post POC (May 02)
Measure: Custoner satisfaction
o Data source: Survey of maintenance and supply
personnel ; additional survey for supervisory personnel
o Data collector: FSMAO CNA support
o Frequency of reporting: Prior to POC (April); Post POC
Measure: Training quality for naintainers
o Data source: Survey of maintenance personnel, based on
| TS
o Data collector: FSMAO CNA support
o Frequency of reporting: Prior to POC (April); Post POC

Busi ness Perfornance Metrics

Measure: Inventory val ue

o Data source: Unit

o Data collector: Unit reports to FSMAQ CNA

o Frequency of reporting: Quarterly
Measure: Nunmber of tool kits

o Data source: Survey

o Data collector: Unit reports to FSMAOQ CNA

o Frequency of reporting: Prior to POC (April); Post POC
Measure: Square feet of facilities

o Data source: Survey

o Data collector: Unit reports to FSMAQ CNA

o Frequency of reporting: Prior to POC (April); Post POC
Measur e: Nunber of HAZMAT sites

o Data source: Survey

o Data collector: Unit reports to FSMAOQ CNA

o Frequency of reporting: Prior to POC (April); Post POC

Wth the exception of inventory value, the netrics |listed above
do not directly address costs, due to the present limtations of
exi sting cost data. We will be able to estimate cost savings due
to personnel realignnent, changes in facilities, changes in

tool kits, and other costs using the netrics |isted above.

The foll owi ng pages are drafts of five of the surveys that will
be adninistered to collect data on nan-hours per function and
satisfaction with mai ntenance and supply support.
Man- hours per function: Two weeks of data will be
coll ected from 2" and 3" echel on nai nt enance personnel and
supply personnel (MOS 3043, 3051, 3010, 3002, as well as
purchase card hol ders).

DCI&L (LP) 3
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Three surveys on satisfaction with nmai ntenance and supply
support: one for 2" and 3" echel on mai ntenance personnel
one for supply personnel; one for customers (operators).
The survey for operators wll be given to supervisors (CO
X0 S-3, S-4, MMO, operational section supervisors).

DCI&L (LP) 4
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Satisfaction Survey - Maintenance

Unit (Bn/Company/Section)

MOS

Rank

Billet

Please put an 'X" in the box to show your response to each question.

Poor Fair Average Good Excellent
Level of satisfaction with sunolv subport
Level of satisfaction with IMA supbport
Efficiency within your shop

Do you have adequate time to perform your
porimarv MOS?

O Ooood
O Ooood
O Ooood
O Ooood
O Ooood

Do you have adequate resources to perform
vour primarv MOS?

Comments?

DCI&L (LP) 1
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Satisfaction Survey - Supply

Unit (Bn/Company/Section)

MOS

Rank

Billet

Please put an 'X" in the box to show your response to each question.

Poor Fair Average Good Excellent

Level of satisfaction with
external/intermediate supplv support —

Efficiencv within vour shop o

Do you have adequate time to perform your
primary MOS? —

Do you have adequate resources to perform
vour primarv MOS? _—

Comments?

DCI&L (LP) 2
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Customer Satisfaction Survey

Unit (Bn/Company/Section)

Rank

Billet

Please put an 'X' in the box to show your response to each question.

Poor Fair Average Good Excellent
Supply Support

Resnonsiveness to reauirement
Accuracy of order

Resolution of service complaints
Overall quality of support
Maintenance Support
Resnonsiveness to reauirement
Timeliness of repair

Resolution of service complaints

o000 0000
o000 0000
o000 oO00O0
OO00 oO00O0
o000 0000

Overall aualitv of support

Questions:
What kinds of supply functions do you or your personnel perform? Total man-hours per week
What kinds of maintenance functions do you or your personnel perform? Total man-hours per week

What recourse do you have if you are not satisfied with the level of supply or maintenance support you receive?

DCI&L (LP) 3
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Maintenance Man-hours per function Survey

Unit Rank Date
MOS Time in MOS (YRs/MOs) Time outside MOS (YRs/MQOs)
Current Billet Experience in Billet (YRs/MOs)
Repair
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HEADER INFORMATION:
Unit: include Bn/Company/Section

Time in MOS: Time since graduation from MOS school spent on duties within your MOS
Do not include recruiting duty, drill instructor duty, etc.

Time outside MOS: Time since graduation from MOS school spent on duties such as:
recruiting, FAP, MSG, SACO/Career planner

Experience in billet:
Time spent either in your current billet or in previous billets where you performed similar functions

Date: Today's date
TIME INFORMATION:

Please check the blocks for the time you spend performing the duties listed at the top of the column.
If you perform two different activities during the same half hour, check all boxes that apply.

Examples of '"ADMIN' activities include: Examples of 'SUPERVISORY" activities include:
PEB Management Shop adminisration
Publication management Scheduling
Tool control Reporting
Calibration control Supervising
Modification control Etc.
MQOS training Examples of 'Outside MOS' activities include:
HAZMAT control PT
Property control Armory
PM scheduling Field Day
1st Echelon PMs Formation
Etc. Etc.

Mentoring is defined as: time spent providing (or receiving) one-on-one guidance in the performance of your MOS
PLEASE TURN IN THIS FORM AT THE END OF THE DAY TO THE COLLECTION BOX.
THIS INFORMATION WILL NOT BE USED TO EVALUATE INDIVIDUAL PERFORMANCE. THIS INFORMATION IS VERY IMPORTANT IN HELPI?

EVALUATE THE EFFECTS OF IMPLEMENTING INTEGRATED LOGISTICS CAPABILITY CONCEPTS.
THANK YOU FOR YOUR HELP.
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Supply Man-hours per function Survey

MOS Time in MOS (YRs/MQs) Time outside MOS (YRs/MOs)

Current Billet, Experience in Billet (YRS/MOSs)
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HEADER INFORMATION:

Unit: include Bn/Company/Section

Time in MOS: Time since graduation from MOS school spent on duties within your MOS
Do not include recruiting duty, drill instructor duty, etc.

Time outside MOS: Time since graduation from MOS school spent on duties such as:
recruiting, FAP, MSG, SACO/Career planner

Experience in billet:
Time spent either in your current billet or in previous billets where you performed similar functions

Date: Today's date
TIME INFORMATION:

Please check the blocks for the time you spend performing the duties listed at the top of the column.
If you perform two different activities during the same half hour, check all boxes that apply.

PROPERTY CONTROL activities include control of serialized small arms.
FISCAL MANAGEMENT activities include purchase card management.
WAREHOUSE activities include packaged rations and ammo.

Examples of 'SUPERVISORY"' activities include: Examples of 'OUTSIDE MOS' activities include:
Shop adminisration PT
Scheduling Armory
Reporting Field Day
Supervising Formation
Etc. Etc.

Mentoring is defined as: time spent providing (or receiving) one-on-one guidance in the performance of your MOS

PLEASE TURN IN THIS FORM AT THE END OF THE DAY TO THE COLLECTION BOX.
THIS INFORMATION WILL NOT BE USED TO EVALUATE INDIVIDUAL PERFORMANCE. THIS INFORMATION IS VERY IMPORTANT IN HELPII

EVALUATE THE EFFECTS OF IMPLEMENTING INTEGRATED LOGISTICS CAPABILITY CONCEPTS.
THANK YOU FOR YOUR HELP.
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Appendi x C
POC Process Design Pl an

I nt roducti on

Thi s appendi x provi des a recomended net hod for

coordi nati ng the expanded Conbat Service Support (CSS)
requi rements for the supported unit, a definition of the

| LC PCC | evel s of nmintenance, the “to-be” EOM process
flow, and a high | evel description of three CSF concepts
that wll be tested during this POC. The information
contained in this appendix is provided for the devel opnent
of 2d FSSG s EOM and Pil ot Test of MP battalion Letters of
I nstruction (LA).

Proposed Conbat Service Support Organi zati ons

Mat eri el and Readi ness Liaison (MRLN) Teans: The
MRLNs will be tailored, cross-functional |iaison teans.
They will be established to ensure responsiveness to the
supported unit(s) and routinely assist the staff of any
unit for which a subordinate command of the CSSE has been
given a direct support mssion. The teamw || consist of
expert customer support personnel, necessary
conmuni cati ons, and autonated informati on managenent
t ool s/ equi pnent to assist with planning custoner
requi renments and fulfilling custonmer demands. They provide
a layer of redundancy in C2 structure in order to ensure
uni nterrupted command and control of CSS units and
fulfillment of customer demands if conmmunications are
di srupted, eneny action incapacitates C2 nodes at higher
levels within the CSSE or if support requests exceed the
supporting CSSE s capability. The CSSE Conmander w || have
the option to determ ne what type of support relationship
he will establish between the supported unit and the CSSE.

Conmbat Service Support Operations Center (CSSQOC)
From the CSSOC, the CSSE Conmander wi |l conduct future
operations planning and current operations oversight and

control. The CSSOC will be the tactical nerve center of
the CSSE. W thin guidance issued by the conmander through
his battle staff, it wll "fight" the CSSE. The CSSOC w | |

provide the capabilities necessary to integrate,

coordi nate, and direct CSS operations in support of the
MAGTF. The CSSCC wi Il plan and direct the mssion tasking
and manage the ebb and flow of CSS resources anong the
subordi nate commands. The CSSCC wi ||l control the maneuver
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of the CSSE s subordinate conmands on the battlefield and
oversee the provision of support to the CSSE s custoners.
The CSSOCC will be the "go to" agency for the MRLN and its
associ ated CSSE when requi rements exceed its capabilities.

Level s O EOM Defi ned:

Operator: Mintenance perforned by the trained
user/operator. Generally consists of limted action by
crew or operator. Includes proper care, use, cleaning,
preservation and such repairs, testing and parts
repl acenent as unit mssion dictates and trained to MOS
| TS.

| nternedi ate: Mi ntenance actions including m nor
repair and conponent repl acenent usually conducted above
the operator |evel and perforned by specially trained
personnel in the CSS unit.

Depot : Conponent and end item overhauls and rebuild
performed at sem -permanent or fixed sites. End item
overhaul and rebuild is generally performed using
production |line techniques, prograns and schedul es.

Logi stics Process Flows — Organi zati onal Mi ntenance

Furt her devel opnent of these process flows will occur as
part of future upcom ng WPT wor kshops.

Mai nt enance Phases

Operator ldentification

1. Operator determ nes the equipnent is

mal f uncti oni ng.

2. Operator notifies his or her supervisor.

3. Supervisor validates mal function, initiates,
and forwards a pre-fornmatted Rapi d Request to the
Mat eri el and Readi ness Liaison (MRLN) Team

MRLN/ Cust oner Service Representative (CSR) Acceptance

1. Rapi d request is received; The MRLN or CSR

formali zes the request.

2. Situation is assessed and courses of action are
det er m ned.

3. MRLN reserves mai ntenance resources by

establishing a WON in Atlass Il + (A2P) and
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forwards request to appropriate nmaintenance
activity.

Active Maintenance/Parts Requisition

1. Mai nt enance resources and materials are

assi gned.
2. Inspection/diagnosis is perforned.
3. Required parts identified by nmai ntenance
per sonnel .
4. |f parts are available (PEB, etc.) corrective
mai nt enance is perforned.
5. If parts are not avail able locally (PEB,

etc.) parts are ordered through A2P as necessary.
At this point A2P provides the functionality
enabling the supply process so nai ntenance
personnel can directly order parts.

6. |If parts are not available then corrective
mai ntenance is performed to the greatest extent
possi bl e and equi pnent remains in a short parts
status, until parts arrive, or awaiting

di sposition. Wile in a short parts status it is
a supply function to manage the materiel through
order fulfillment.

7. As parts are received fromthe source of
supply they are delivered to mai ntenance/ supply
facility and placed in | ayette.

8. Remmining required parts are delivered to
mai nt enance personnel .

9. Remainder of corrective maintenance is
per f or med.

10. Upon conpletion of repairs, quality contro
checks are conducted and the conpl eted

mai nt enance action on the WON i s recorded.

Cl ose CQut Phase

1. Owner is notified equipnment is ready for delivery or

pi ck up.

2. Itens with disposition instructions will be delivered
to packi ng and shi pping portion of the supply chain

3. Equi pnent records are updated and the WON i s cl osed.

CSF Concepts.

The followng information is provided as a high-1|evel

description of three CSF concepts to be tested during the
second conmponent (Pilot Test) of the POC. These concepts
constitute the “beginning steps” to consolidate sel ected
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supply functions at the internmediate level. The first two
concepts are currently being utilized on a limted scale

while the third concept still requires devel opnent. The
additional using unit (WU supply functions that wll
mgrate to the internediate level wll be further devel oped

prior to the pilot test of MP battalion.

Single Source Capability. The goal of this concept is
to provide the custoner a sinplified process to obtain
mat eri el support. Currently, the custonmer is required to
deal with nultiple agencies and |ocations for requirenents
pl aced on the internediate level. |In the future, the
intent is to provide a single method for the custoner to
regi ster demands and neet that demand through to delivery.
Organi zations and stock | ocations will be transparent to
t he custoner.

Aut omatic Receipts. The intent of the auto receipts
concept is to change a process that today is cunbersone and
inefficient. Automatic receipt processing will be provided
by the internediate | evel and discrepancies handl ed on an
exception basi s.

Centralized Property Accounting. This CSF proof of
concept will identify the activities within a U U supply
section related to property accounting that can mgrate to
the internediate | evel or be consolidated at the higher

headquarters level. The activities that surround the
property accounting process today occupy a |large portion of
the WU supply section workload. In order to reduce the

anount of workload at the WU level it is necessary to re-
engi neer this process. Changing the | ocation of accounting
for materiel does not relieve a Commander of responsibility
under current statute. This proof of concept nust
denonstrate that conmanders do not relinquish their
responsibility by sinply relieving themof their accounting
duti es.
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